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Agenda
e Project Update

e Design Update
e Schedule Update




Project Update | Permitting

e (Conservation Commission Hearing
March 2, 2020 - continued to July 6, 2020

Currently in peer review process

e Planning Board Site Plan Review Hearing
March 9, 2020 - continued to June 22, 2020

Currently in peer review process

Design team working with City to address comments from the Board &
engineering peer reviewer




Project Update | Energy Committee Discussions

e Committee goals of reducing reliance on fossil fuel
AESBC evaluating future adaptation possibilities
- All electric kitchen
- HVAC distribution system compatibility with alternative energy source

e Building envelope design as it relates to energy consumption
Existing building design meets and exceeds current standards for building type

o HVAC equipment and efficiency
AES team exploring more efficient ERU and chiller system

e (Other green considerations
- Additional EVCS
- Building infiltration testing
- PV and energy storage




Project Update | 03/18/20 DPW Meeting

o Existing Downstream Flooding on
Lindbergh Ave

DPW has confirmed that downstream
flooding is associated with existing
infrastructure capacity.

DPW has confirmed that changes to
stormwater system on the Cashman site
would have insignificant impact on existing
downstream flooding.

The AES Project is designed to comply
with the stormwater management
regulations and will not increase
downstream flows




Project Update | 03/18/20 DPW Meeting
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Proposed | Site Plan




Proposed | Perspective View




Proposed | View of Main Entry




Proposed | View from Parking Lot




Proposed | Main Entry View Towards Cashman




Proposed | View From Playground




Proposed | View Towards Gym




Proposed | Ground Floor Plan
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Proposed | First Floor Plan
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Proposed | Second Floor Plan
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Proposed | Roof Plan
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Main Lobby View




Lobby View From Admin Desk




Design Update | Lobby Feature Wall Options




Design Update | Lobby Feature Wall Option 9B
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Cafeteria Entry / Elevator Lobby




Cafeteria




Media Center




Media Center




Media Center




View of Upper Lobby




View of Upper Lobby




Project Area




Project Area




Typical Classroom




Typical Classroom




Typical Classroom




Project Schedule | Milestones & Next Steps

e Agency Approvals

* Planning Board Approval - Summer 2020
* Conservation Commission - Order of Conditions - Summer 2020

e Bid Schedule

 Site Enabling Aug 2020 - following Con Com OOC
* Full Construction - October 14, 2020

e Construction Schedule
* Oct - Dec 2020 Site Clearing/Prep/Construct New Driveway
» Jan 2020 - May 31, 2022 - Building Construction
* June 1, 2022 - July 31, 2022 - Testing, Inspections, Commissioning
* August 1, 2022 - Certificate of Occupancy




Schedule | Summary

Start Finish 2020 2021
Feb March April May June July Au Sep Oct Nov Dec Jan
3/1017]24] 2| 9]16]23|30| 6]13)20]27| 4[11]18]25| 1| 8|15|22|29| 6|13]|20]27| 3]10]17|24|31]| 7)14]21]28] 5[12]19]26] 2| 9|16|23|30] 7|14]21]28| 4]11]18|25
DD Submission to MSBA 10-Feb-20 5
Construction Documents 11-Feb-20 9-Oct-20
60% CD Docs Complete 15-May-20 e
60% CD Cost Est./Reconciliation Complete 5-Jun-20 e
Submit 60% CD Package to MSBA 15-Jun-20 o
ﬁ;g(r;(i)?;’[lzfACpgcranaﬁllitgigg f(slggaurizt%rgn Com) 3-Aug-20 ; »
90% CD Docs Complete 21-Aug-20 i e
90% Cost Est./Reconciliation Complete 11-Sep-20 e
Submit 90% CD Package to MSBA 21-Sep-20 o
Bid/Award/Mobilize-Early Site Package Jul/Aug-20 | 17-Sep-20
General and Filed Sub-bidder Prequalification| 8-Jul-20 25-Sep-20
Bid/Award/Mobilize-Main Bid Package 14-Oct-20 | 31-Dec-20
Construction 18-Sep-20 | 29-Aug-22 E'EESE
Early Site Package Commence Work 18-Sep-20 @
Early Site Package Complete 4-Dec-20 @
Main Bid Package Mobilization 4-Jan-21 @
Substantial Completion 31-May-22
Occupancy 1-Aug-22




Amesbury
City Councill
Meeting

June 9, 2020

Amesbury

Elementary School

=l DINISCO DESIGN

architects + planner

© 2020 DiNisco Design, Inc.





